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Grundung des gemeinnutzigen Vereins im Jahr 1928 vor dem Association was founded in 1928 to explore intelligent

Hintergrund des Eintretens des Lkw in den Langstreckenverkehr co-operations and multimodal concepts between the
then upcoming trucks and rail services

Uber die SGKYV / About the SGKYV

zwecks Erforschung rationeller, multimodaler Transportkonzepte.

About 80 members in Germany, Austria, Switzerland

Rund 80 Mitglieder in Deutschland, Schweiz, Osterreich und
and other countries

anderen Landern

Ziel und Zweck des Vereins:

Association’s objectives:

e Forschung, Optimierung, Lehre und Beratung rund um den «  Research, optimization, teaching and consulting

Kombinierten Verkehr around the combined transport

e Verbreitung wissenschaftlicher Ergebnisse zur Verbesserung e Dissemination of scientific results to improve and
und Forderung der praktischen, alltaglichen Anwendung des foster the practical, everyday application of
intermodalen Verkehrs in Deutschland und Europa intermodal transport in Germany and Europe

e Zusammenbringen aller Akteure der Transportkette, der Politik * bringing together all actors in the transport chain,

und Wissenschaft an einem Ort politics and science in one place
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SGKYV - COVID-19 Crisis Meeting

Background / general information

> Platform for informal exchange with other terminal operators

> Learning from each other how to deal with the corona crisis internally
(best practice) and how to ensure (emergency) operation

> In order to keep voting short and effective, a start was made within
the membership with rather larger terminal operators and CT
operators (including HUPAC, Contargo, duisport, Kombiverkehr)

> The SGKYV serves as moderator and forwards the results to other CT
terminals, policymakers / authorities, ministries and, on request, to the

press

> Formulation of recommendations for action to politicians and
authorities in order to maintain emergency operations (e.g. relaxing
regulations)
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translation ) .
publication of an Intensive and successful exchange with

|. Crisis Meeting English version  the German Ministry of Transport

meetings are suspended

Creation and e-mailing (to all DACH-Terminals) of the due to the relaxing situation
a) Guideline for CT-Terminals in dealing with COVID-19

b) Recommendations to Politics and Authorities Due to the relaxing situation

also free download on www.sgkv.de Decision to meet every 3 weeks
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SGKYV - COVID-19 Crisis Meeting

Results

1) Recommendations to Politics and Authorities

SGKVi]  currently 14 recommendations

Recommendations to Politics and Authorities on

E::.T.:;:z::i:;r:.::';"u;;?;;:;‘.:;““"5"""*““““““‘P“"‘ e it has proved to be advantageous to appoint the

Fesult of the Trst orses meeting “CT lenmnals of the SGKV - updated 1 Aprl 2020

CTis ial for g the ion and busi with goods ° ° .
Intermodal freight tra spurl s pdmclld ty i mpurl nt in erisis situations such as the curnent

o g o sty S oo poge s sompaies vl addressee / decision-makers directly
goods This is mamly due to the tact that a lot of goods are transported with few personnsl,

there i= no risk of traffic jJams at natlonal borders and, in addition, transport can be camied
out mainly contactless In ltaly, particularly in this crisis, it was quickly recognised that
maintaining traffic flows was a top prionty for the national supply. Especially the intermodal
transport on the North-South axs s able 1o guarantee the requied volumes, as this rathe s
"unaccompanied” and purely Italian companies are used for local distnbution in ltaly, thus

o e | * the most important requirements have been

What m: wady being taken by compani

CT tra hlpm.m l dllun play a central role n M:hghl transport, where it is essential to

ensure al keast emergency operation. Otherwse it 15 not possible to mantan exstential M M M M M

S met (including shipping document as PDF-Mail and the
2 major terminal operators have kong since 1aken sxtensive measures to protect their

employees and in particular their essential core operational persannel (see Annex). The main

focus is on the documented separation of personnel (n terms of tme and space) and

T e ensuring for a 24/7 navigability of major waterways and
SomcCTncrrnu:lals wllp;m&;ryﬂﬂ(crhom ho:lr (Irf rsonnel, as the staff does M

S Pl s e e e el railways)

1 wm«mm:mmm’;-?a’fﬂe“~3°“ “““““ 1 e There was a good exchange with the authorities.

u_nallv:-, in this cucilt'.ltull‘v. umhdumluf gt thy L\.'dul TESOUTDES Districtss

e A —— Many demands have been adopted and published:

frequirements. IinI knowledge, wic_ if helpful * EU/ DG-Move
Allow train drivers 1o reach the kecomotive for their shift or 1o returmn = Federal

home without erdering guarantine, even if country borders have to Government

g e e e https://www.bmvi.de/SharedDocs/EN/Articles/K/Coron

a/fag-freight-and-logistics-during-corona.html



https://www.bmvi.de/SharedDocs/EN/Articles/K/Corona/faq-freight-and-logistics-during-corona.html
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currently 29 recommended measures

SGKYV - COVID-19 Crisis Meeting

Results

2) Guideline COVID-19 for CT-Terminals

Guideline for CT-Terminals in dealing with COVID-19

Result of the first Crisis meeting “CT terminals of the SGKV™ - updated 1 Apal 2020

oo o s e st e e e * many terminals have implemented these measures
Wﬁﬁﬂ%w“?mw and thus significantly minimized the risk of infection

%mm'mﬁ:w ¢ no German terminal had to interrupt
R P - O i i operations

e e one month after the first version of the SGKVY

F— ;;;m;uﬁ; o terminal-guidelines, the Federal Government

Procurement of protecive * Al employees (need)

S rn e, published (in parts) less stringent guidelines on

These aastments — Management ° I f t
|| et S occupational safety
tolerate adpustments to assistance has
exrsling reguiations. aun,'hb‘;t: prOVIGE in Some
Communicaton 1o Gﬁmﬁaﬁ%ﬂ% * Management

8 employees that this among employees al work



https://www.bmas.de/DE/Presse/Pressemitteilungen/2020/einheitlicher-arbeitsschutz-gegen-coronavirus.html
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SGKYV - COVID-19 Crisis Meeting

Lessons Learned

» in need, the actors have worked together on the management level

quickly, efficiently and openly to counter the threat

» the quick development of the guidelines for CT terminals has
achieved the desired effect, so that there have been very few corona cases

in the terminals

» the preparation of the recommendations for politicians and authorities
was successful, as the combine transport sector spoke with one language.

This has also made it easier for politicians and the authorities.
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SGKYV - COVID-19 Crisis Meeting

Outlook

» there is no comprehensive pandemic plan for freight and combined
transport (for coming pandemics)

» the Combined Transport has proven to be very crisis resistant (e.g. no
congestion at the borders. very low staffing levels in relation to the volume
transported). This is another reason to strengthen CT, besides ecological
and economic aspects.

» CT should be further optimised through consistent digitalisation and
automation (including paperless transport).The crisis has shown that this is
possible.

» Important transport corridors (e.g. TEN-T) should be open 24/7 even in
times of crisis. In some cases, important rail routes and locks were closed. Clear
priorities should be set here.



SGKYV e.V.

www.sgkv.de

Westhafenstr. |, 13353 Berlin, Germany www.intermodal-map.com

T+4930206 13760
F+49 30206 1376 17 www.intermodal-info.de
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Portfolio

Veranstaltungen Forschung & Wissen
Expertenevents rund um den KV praxisnahe Forschung initiieren

KV-Netzwerk

der Treffpunkt fir den KV r
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Beratung

Informationen
vielfaltige Publikationen

Studien & Expertisen

Eine Plattform fur den Kombinierten Verkehr

Verkniipfung von Politik, Wirtschaft und Wissenschaft

Expertennetzwerk diverser Akteure des KV Nachwuchsférderung

¢ Vermittlung ven KV-Experten
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