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The issue: Containerization has massively decreased freight 
costs—but the industry still suffers from inefficiencies!

Source: xChange Note: Average transaction size 20-50 containers
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The issue: Moving empty containers costs the industry $20bn p.a.

Source: xChange Note: Average transaction size 20-50 containers
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The solution: In princinple sharing assets is such a simple solution

Source: xChange Note: Average transaction size 20-50 containers
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BUT: No efficient cooperation solutions exist in the industry today

Source: xChange

• No data is shared – data silos
• Little trust amongst players – high transaction costs
• Too few standards for communication 
• Manual processes – email and phone to complete transactions
• Inefficient – no use of data and digitization to bring added value
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